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What is communication
Communication approaches
Communication efforts and outcomes
Multi Stakeholder Process
Key Principles of Multi Stakeholder Process

Advocacy in Action

Advocacy Strategy

Communication Spaces

OUTLINE



Verbal Communication

Non-
verbal/Interpersonal 
Communication

Written Communication

Formal & Informal Communication

Visual Communication



• Linear 

• One way 

• “Effective 

Communication =

Effective 

Expression” 

• Partners have to 

coordinate 

movements

• And arrive at 

mutual 

understanding 

• There are rules and 

skills but must be 

flexible 

• Each can inject 

their own style into 

the movements

• Circular 

• Two way approach 

one at a time 

• “Understanding = 

Effective 

Communication” 

Communication Approaches 



Effort and Outcomes 



Effort and Outcomes 



Multi Stakeholder Process



Key Principals of Multi Stakeholder Process



Key Principals of MSP

forest 
governance 
status?

forest 
governance 
contribute 
to key 
SDGs by 
2030?



Stakeholder Communication Styles



Sample Multi Stakeholder Process by

The Forest Dialogue
The Forests Dialogue (TFD) is a platform and 

process for multi-stakeholder discussion and 

collaboration on the most pressing local and 

global issues facing forests and people. This 

primary tool – focused dialogue – is simple and 

powerful.

Consistent with established principles of successful 

multi-stakeholder dialogue processes, and based 

on its decade of experience, TFD pursues its mission 

by following a structured, phased approach to 

each of its initiative topics:

TFD first ENGAGEs a diversity of interests to foster 

relationships and build trust around contentious 

forest issues, or ‘fracture lines’;

TFD then EXPLOREs the issues at hand and craft a 

shared understanding of the objectives, 

challenges and opportunities ahead;

TFD ultimately seeks CHANGE through consensus-

based collaboration aimed at immediate action 

and long-term progress.



Stakeholder Communication Model 



MSP Problem Tree for Conflict Resolution
What is a Problem Tree?
Problem tree analysis (also called Situational 

analysis or just Problem analysis) helps to find 

solutions by mapping out the anatomy of cause 

and effect around an issue in a similar way to a 

Mind map, but with more structure.

Why develop a Problem Tree?
The Problem Tree structure brings several 

advantages:

The problem can be broken down into 

manageable and definable chunks. This enables a 

clearer prioritization of factors and helps focus 

objectives;

There is more understanding of the problem and its 

often interconnected and sometimes 

contradictory causes. This is often the first step in 

finding win-win solutions;

It identifies the central issues and arguments, and 

can help establish who and what the political 

actors and processes are at each stage;

It can help establish whether further information, 

evidence or resources are needed to make a 

strong case, or build a convincing solution;

Present issues – rather than apparent, future or past 

issues – are dealt with and identified;

The process of analysis often helps build a shared 

sense of understanding, purpose and action.



Creating a space for participation 

Closed or uninvited spaces 

bureaucrats, experts, elected 

representatives make decisions with 

little consultation or involvement of 

ordinary citizens

Invited Spaces

People are invited to participate by 

various kinds of authorities

Claimed/Created Spaces Spaces 

claimed by less powerful actors 

from or against the power holders, 

or created more autonomously by 

them



Dimension of power 

International 

National 

Provincial 

District 

Village 

Close / Uninviting
bureaucrats, experts, elected 

representatives make decisions with 

little consultation or involvement of 

ordinary citizens

Invited
People are invited to participate by 

various kinds of authorities

Calm / created
Spaces claimed by less 

powerful actors from or 

against the power holders, or 

created more autonomously 

by them



Model of Communication and Cloud Messaging 

Can you give an 

example of a time 

when your 

communication was 

affected by your, or 

someone else’s clouds?

What are the most 

common ‘clouds’ you 

encounter in your 

context?



Construct a chapathi diagram illustrating the 

different relationships, degrees of 

power/influence and and communication 

linkages within your local multi-stakeholder 

process.

2. Illustrate on your diagram where 

significant communication 

blockages/barriers occur.

Communication Mapping

(Chapathi Diagram)





Advocacy  



Advocacy Strategy 



Advocacy in action – Developing an advocacy 

strategy 



Developing a 

communication/advocacy 

strategy



Developing a 

communication/advocacy 

strategy Why do you want to 
communicate?
- Your objective?
- What is happening now that 

needs to happen differently in 
the future?

- What is the change you hope 
to achieve?



Developing a 

communication/advocacy 

strategy

What do you want to say?
- Your message
- There’s no substitute for good 

research and honesty!
- You should be more aware of 

any flaws or weaknesses in 
your argument than your 
opponents.

Good Messaging
- True
- Believe
- Memorable
- Defensible

* Steer clear of jargon, acronyms and anything 
that separated the audience from your message.

Testing your message: Q&A
- Get people to challenge you by raising 

concerns or asking awkward questions.
- Write down all the possible negative or 

difficult questions you may get in response to 
your message, and the best possible answers.

- If you don’t have an answer – you are not 
ready to communicate!



The Message: “There is a dangerous 

new UN process called REDD+ and 

you need to know about it because it 

could affect you, your family and your 

access to your land. 

”Q&A

“Why is the UN process dangerous?”

“How can it be a bad thing to pay 

people to protect forests?”

“Why are you being negative about 

this positive idea before it has even 

happened?”

“If you don’t like REDD+, what is your 

alternative?”

Story of REDD+  



Developing a 

communication/advocacy 

strategy

Who needs to hear it?
- Your audience
- Who has to do what 

differently in order to achieve 
the desired objectives?

- Are there a number of 
different audiences?

- Are there some that you 
should spend more time on 
than others?



Developing a 

communication/advocacy 

strategy

What’s in it for them?
- Your angle
- Hit the WIFU (“What’s in it for 

us?”) button.
- What are the reason’s for your 

audience’s current 
attitudes/behaviour in relation 
to your message?

- How could you persuade them 
to think/behave in a desired 
way?



Developing a 

communication/advocacy 

strategy
How can you reach them?
- Your strategy and tools
- Which tools and channels are 

best to get your message 
across to your audience(s)?

- The messenger can sometimes 
be as important as the 
message; should be credible, 
knowledgeable and 
trustworthy to the audience 
you are trying to reach.

Tools and Channels
- Possible tools: written reports, videos, 

pictures, presentations, speeches, 
posters, briefing notes, first-hand 
accounts etc

- Possible channels: Mass media (TV 
radio, film, newspapers, magazines, 
DVD, mass emails, and SMS blasts), 
social media, blogs, pamphlets, public 
events and other face-to-face meetings



Developing a 

communication/advocacy 

strategy

What resources have you got?
- Be realistic!
- Take into account budget, 

human resources and timeline



Developing a 

communication/advocacy 

strategy

Did you succeed?
- Evaluation against baseline?
- Outputs (e.g. numbers of 

press releases, events held 
etc) versus Outcomes
(opinion, attitudes, behaviour 
change)



FIN


